RCCLimited

Redfern Contract Consultants Limited

Commercial and Project Management. Quantity Surveying. Training

Delivering the Job and Managing Progress to Completion

PROVIDES:

Practical and easy to understand guidance on the key elements of planning and delivering a Controls,

Energy or LV project

A realistic analysis of the necessary requirements to ensure your business is protected against poten-

tial commercial pitfalls associated with Time for delivery

Explanation and guidance on how to look after your interests on site and ensure you receive your

entitlements from commencement to completion and afterwards

during warranty periods

RECOMMENDED FOR:

Sales personnel, site supervisors, project and contract managers and
administrators and all other staff of specialist companies with any
direct responsibility for supervising or managing the execution of sub

contract works.

CONTENT INCLUDES:

Order Acceptance

Associated Terms and Conditions Examples / ‘Suicide’
Clauses — why and what to do

Time to Deliver

The Programme
Programme Checklist

Real World Delivery

Sub Contracting

Progress Obligations
Notices

Site Records

Meeting Minutes
Extensions of Time and Prolongation
Completion

Practical Completion
Defect period & Warranties
Defects & Warranties

‘RCCs training enabled us to understand a complex series of issues using
clear and easy terms citing real life examples. The knowledge passed on to
us has given us all the confidence to ensure that our contracts work well for
all parties involved and has certainly benefitted the bottom line.” Stewart
MacPherson — Director — East Coast Controls

‘The courses were easy to follow and since attending | have a much better
understanding of contracts which has given me confidence in not only ac-
cepting but also delivering our projects’ Mike Wood — Project Manager —
Comfort Controls

Locations and Dates:

South East / London 30th April 2019, Hilton Garden Inn, Luton

NW England 12th April 2019, Hilton Hotel, Manchester Airport
Prices [per person]:

RCC CSA Clients

Course fee £199 + VAT

Early Bird (to end Feb 19) £169 + VAT

Non-RCC CSA Clients

Course fee £249 + VAT

Early Bird (to end Feb 19) £199 + VAT

Discounts available for multiple bookings per course and /or multiple
course bookings




